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IMTRODIICTION 

After  several  years  of  difficult  financial  times  for  the  Chicano  area 
puhlic  transportation  system,  the  Illinois  General  Assembly  in  November, 
19^3  passed  an  amendment  to  the  Regional  Transportation  Authority  (RTA)  Act 
that  both  provided  new  funds  to  RTA,  and  restructured  its  orqanizational 
relai".ionships  with  existing  public  transportation  carriers.  At  the  same  time, 
RTA  received  important  new  budgetary  powers. 

Of  chief  importance  to  CTA,  the  new  leqislation  provided  that: 

1.  The  CTA's  public  funding  requirement  could  not  exceed  %?67 
million  in  State  Fiscal  Year  1^84  (July,  108,1  -  June,  1084). 
This  required  some  significant  expense  cuts  by  CTA.   (See 
Appendix  I  for  a  description  of  these  and  other  major  bud- 
getary actions  over  the  past  few  years.); 

2.  The  CTA  had  to  obtain  the  "forgiveness,  modification  or  dis- 
charge" of  its  $33  million  pension  liability  (also  see 
Appendix  I); 

3.  The  CTA  cannot  enter  into  new  labor  contracts  "requiring  the 
payment  of  wage  increases  based  on  changes  in  the  Consumer 
Price  Index." 

4.  The  regional  transit  system  has  to  recover  at  least  50  per- 
cent of  its  operating  costs  from  system-generated  revenue 
(revenue  recovery  ratio); 

5.  In  meeting  the  regional  revenue  recovery   ratio  of  50  percent. 
Service  Boards  are   allowed  to  carry  over  revenue  from  pre- 
vious fiscal  years  that  was  in  excess  of  the  amoiint  needed 

to  meet  their  recovery  ratio  requirement  in  those  years; 
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6.  The  RTA  must  provide  to  the  CTA  (and  other  Service  Hoards) 
by  September  15th  of  each  year  the  revenue   recovery  ratio 
for  the  followinq  year,  and  the  public  funding  to  he  avail- 
ble  for  the  following  three  years; 

7.  The  CTA  (and  Service  Boards)  must  adopt  a  budget  and 
two-year  financial  plan  based  on  the  recovery  ratio  and 
public  funds  to  be  available,  and  submit  it  to  the  RTA 
by  November  15th  of  each  year;  and, 

8.  The  RTA  must  then  adopt  (with  at  least  nine  affirmative 
votes)  a  consolidated  budget  and  financial  plan  by 
December  31st. 

Due  to  this  new  schedule,  CTA's  budget  development  process  has  had  to 
be  accelerated  by  about  1  1/2  months  (see  Appendix  II  for  a  description  of 
the  budget  process  and  schedule). 

It  is  important  to  note  that  in  addition  to  CTA's  operating  needs,  CTA 
is  also  submitting  as  part  of  its  Proposed  19R5  Budget  a  request  of  $15.7 
niillion  for  "Capital  Related"  items  as  follows: 

Capital  Related  Items nno's 

Associated  Capital  Maintenance  (Local  Share)         %   l,4?n 

Capital  Expenditures  (100%  RTA  Funded)  14,248 

Total  S15,668 

"As-'.ocidted  Capital  Maintenance"  represents  the  20  percent  local  share  for 
a  federal  grant  program  that  provides  for  the  purchase  of  major  parts  or 
components  for  CTA  buses  and  trains.  The  details  of  this  program  are.   shown 
in  Appendix  III.   "Capital  Expenditures"  is  the  estimated  amount  required  to 
purchase  various  capital  assets  that  would  otherwise  be  leased  or  purchased 
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out  of  the  operatinq  budqet.  As  such  they  represent  siqnificant  savinqs 
in  terms  of  financinq  costs.   In  addition,  if  these  were  to  be  paid  out  of 
the  operatinq  budqet  instead,  approximately  $?.n  million  v/ould  have  to  be 
added  to  the  1085  Rudqet,  with  a  resultant  adverse  impact  on  the  recovery 
ratio.  These  capital  items  are   proposed  for  100%  RTA  fundinq  in  l'^84/198S 
and  are   basically  items  that  are   not  generally  funded  by  the  federal  or 
state  capital  qrant  programs  due  to  the  limited  size  of  these  programs,  or 
because  of  the  urqency  of  the  need.  However,  they  offer  the  opportunity 
for  significant  payback  due  either  to  the  avoidance  of  financinq  costs,  or 
to  their  ability  to  improve  productivity  (e.q.  office  automation  equipment). 
These  items  are   detailed  in  Appendix  IV  and  should  not  be  confused  with  the 
normal  capital  qrant  program  that  is  funded  by  the  federal  and  state  govern- 
ments (see  Section  III--Capital  Budget). 

Appendix  V  lists  1984  Budget  transfers  as  of  September,  1984.  These 
transfers  are   made  under  the  provisions  of  Section  4,  CTA  Budqet  Ordinance 
83-157  which  allows  line-item  transfers  within  or  between  departments  of 
amounts  not  in  excess  of  5  percent  of  the  department's  budget  (upon  approval 
by  the  Chairman  or  Executive  Director  and  with  notification  to  the  Chicago 
Transit  Board). 

As  a  final  comment,  it  should  be  realized  in  reviewinq  this  document 

that  there  is  a  sliqht  difference  between  CTA  and  RTA  fiscal  years.  CTA's 

fiscal  year  is  based  on  52   weeks  and,  accordinqly,  is  364  days  lonq  (52 

weeks  x  7  days).  RTA's  fiscal  year  is  based  on  12  months  and  is  365  days 

lonq.  While  seeminqly  insignificant,  this  results  in  about  an  .'';85n,n00 

difference  in  the  annual  public  funding  requirement.   In  general,  the  figures 

in  this  document  are   stated  in  terms  of  CTA's  fiscal  year.  However,  in  the 

"Summary  of  1985  Public  Fundinq"  (Section  IIA)  and  the  "Financial  Plan",  the 
RTA  fiscal  year  amounts  are   shown  and  are  so  indicated. 
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OPERATING  BUDGET  HIGHLIGHTS 

For  1935,  RTA  has  advised  CTA  that  its  revenue  recovery  ratio  v/ill  be 
5!^. 56°'.  and  the  public  fundi nq  to  be  available  for  operatinq  piirjiose'^  will 
hp  "sSO/.S  million  (this  is  for  CTA's  fiscal  year  and  excludes  SI. 4  nillion 
for  non-operatinq  expenses  which  do  not  count  aqainst  the  recovery  ratio). 
It  should  be  noted  that  the  public  fundi  nq  to  be  ma(\e   available  to  OTA  in 
1985  includes  $12.9  million  in  "farebox  carryover"  that,  in  effect,  rewards 
CTA  for  its  favorable  budqet  performance  in  1984.  This  is  allowed  by  the 
November,  1983  amendment  to  the  RTA  Act. 

Comparing  CTA's  1985  public  fundi nq  requirement  (projected)  aqainst  the 
$307.3  million  indicated  by  RTA  to  be  available  leaves  a  shortfall  of  $38.3 
million  to  he  achieved  by  cost  reductions  throuqh  labor  contract  concessions 
or  service  level  cuts.  Key  assumptions  in  the  Proposed  Budqet  include  froz- 
en waqe  levels  as  of  expiration  of  the  current  labor  contract  (November  30, 
1984),  and  resumption  by  CTA  of  the  full  13  percent  pension  contribution  as 
required  by  the  December  19,  1983  amendment  to  the  Retirement  Plan.   (See 
other  key  budqet  assumptions.  Section  I.D.). 

Comparative  1984-85  financial  information  is  summarized  below  (CTA  FY-- 
000s  omitted): 


Operatinq  Expenses 

System-Gen.   Revenue 
farebox  Carryover    (1984) 
Total    Revenue 

Pub.  Fundi nq  Required 
for  Operations 

Public  Fundinq  Available 

(excl.  Farebox  Carryover)  S?68,304 

Required  Reduction 

Revenue  Recovery  Ratio 
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Adopted 

1984 
Budqet 

1984 

Projected 

Results 

1985 
Proposed 

Budqet 

$560,532 

$546,598 

$633,970 

292,228 

298,975 

288,308 
12,847 

202,228 

298,975 

301,155 

268,304 

247,623 

332,815 

$268,304 

$247,623 

294,484 

- 

- 

$  38,331 

52.13°/ 

54,70°', 

50.56r. 

The  large  increase  in  operating  expenses  shown  (l'^85  Proposer!  Pudget.  vs. 
1984  Projected  Results)  is  the  result  of  the  following  key  factors: 

1.  Resumption  of  CTA's  pension  contribution  at  the  full  rate  of 
13°'..  This  accounts  for  about  "^41  million. 

2.  An  increase  in  other  labor  costs  including  an  increase  in  the 
labor  loading  rate  (PICA,  Group  Insurance  costs,  etc.), 
additional  labor  hours  over  projected  1984  levels,  and  proposed 
new  positions  (about  $23  million). 

3.  The  assumption  of  61,   inflation  for  1985.  This  accounts  for 
about  $7  million.   (This  is  on  non-labor  items  since  waae 
rates  Are   assumed  to  be  frozen  as  of  expiration  of  the  cur- 
rent labor  contract.) 

4.  An  increase  in  the  Provision  for  Injuries  and  Damages  as 
recommended  by  external  auditors  ($4.5  million). 

5.  Proposed  additional  contracts  or  services  such  as  expanded 
structure  painting  (about  $9  million). 

The  specific  increases  Are.   further  explained  in  the  section  "1985  Proposed 
Budget  vs.  1984  Projected  Results"  (Section  I.F.) 

System-Generated  Revenue  shows  a  decrease  of  $1(1.7  million  due  primarily 
to  the  elimination  of  revenue  from  the  Chicago  Urban  Transportation  District 
(CUTD),  a  one-time  revenue  in  1984  only. 

In  terms  of  proposed  additions  to  the  1^85  Budget  (over  1984  levels), 
this  yeAT   again  saw  a  large  demand  for  new  resources  to  deal  with  problem 
areas  and  unmet  needs.   In  Phase  I  of  the  budget  process  during  which  depart- 
iDents  reguest  additional  resources,  a  need  for  545  additional  positions  and 
$30, fi  million  was  expressed.  These  requests  were  pared  to  132  positions 
(and  3  positions  entirely  funded  by  the  capital  program)  and  $11.3  million 
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for  inclusion  in  the  Proposed  Budqet.  Eiqhty-six  (86)  of  the  positions,  or 
^5°',  are   in  Operations  or  Maintenance. 

The  proposed  additions  are   highlighted  below. 

In  "operational"  areas  (Operations  and  Maintenance): 

1.  The  Operations  Division's  emphasis  in  1985  will  again 
be  on  improved  performance  and  productivity  on  the  part 
of  the  operating  employee,  and  on  improved  communication 
between  management,  operating  employees  and  the  riding 
piiblic.  Five  controllers  are   being  requested  to  respond 
to  the  increased  demand  for  radio  response  from  the  Con- 
trol Center.  To  relieve  management  of  a  number  of  routine 
tasks,  additional  clerical  support  is  proposed,  as  is  a 
consultinq  contract  and  an  additional  employee  to  review 
and  automate  current  procedures  and  functions.  To  help 
management  and  professional  employees  become  more  proficient 
in  the  performance  of  their  responsibilities,  a  Management 
Development  Coordinator  is  also  requested. 

2.  In  Equipment  Maintenance,  major  emphasis  is  being  placed  on 
the  quality  of  work  done  in  the  shops  and  by  outside  con- 
tract. This  is  reflected  in  the  request  for  two  Quality 
Control  Technicians  for  Rail  Maintenance,  and  for  the  re- 
establishment  of  a  Methods  and  Standards  section  within  the 
Equipment  Engineering  Section  (six  employees). 

3.  In  order  to  better  repair  and  maintain  rail  vehicle  heating 
and  air-conditioning,  two  machinists,  one  electrical  worker 
and  twelve  repairmen  are   requested  for  Rail  Maintenance. 


4.  Two  Electronic  Technicians  are   proposed  for  the  in-house 
repair  of  rail  cars  out  of  warranty,  and  three  engineering 
employees  are   proposed  due  to  the  increased  variety  of 
manufacturers  and  vehicle  types. 

5.  Three  Assistant  Foremen  are   proposed  for  better  PM,  night 
and  weekend  supervision  of  rail  car  maintenance. 

6.  Fifteen  additional  employees  are   being  proposed  in  Facili- 
ties Maintenance  due  to  a  current  backlog  and  expanded  re- 
quirements linder  various  capital  (and  Interstate)  funded 
programs.  (These  positions  are   funded  by  the  capital  pro- 
grams to  the  extent  capital  work  is  performed,  but  are 
also  partially  funded  by  the  operating  budget). 

7.  In  Building  and  Grounds,  eight  additional  employees  are 
proposed  due  to  the  increased  workload  from  the  new  O'Hare 
stations  and  the  opening  of  the  Kedzie  garage  (more  sophis- 
ticated machinery,  etc.).  Also,  three  more  employees  are 
proposed  due  to  the  increase  in  the  number  of  garages  with 
air  pollution  systems,  and  more  complex  heating,  fuel  dis- 
pensing and  lubrication  systems. 

P>.     The  Associated  Capital  Maintenance  program  {S0%   federal 
funds  for  certain  high-value  vehicle  components  or  parts), 
now  in  1984,  has  been  expanded  for  1985  to  include  rail 
maintenance  (see  Appendix  III). 

9.  An  increase  of  $4.5  million  is  proposed  for  structure 
painting  in  order  to  get  this  program  closer  to  the  de- 
sired ID-year  cycle. 
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In  non-operational  "staff"  areas,  there  are   also  a  number  of  changes 
proposed: 

1.  In  order  to  better  communicate  with  the  public,  two  posi- 
tions drc   proposed  for  Public  Affairs  to  begin  a  marketing 
function,  and  a  modest  amount  is  proposed  for  advertis- 
ing. Two  related  positions  are   proposed  for  Operations 
Planning  in  order  to  create  public  timetables  for  those 
routes  where  low  service  frequencies  would  make  them  most 
beneficial.  Also,  a  Community  Relations  Coordinator  is 
proposed  to  further  expand  the  new  community  relations 
function. 

2.  Ten  additional  Internal  Auditors  are  proposed  in  order  to 
strengthen  the  audit  function. 

3.  Eight  additional  positions  are   proposed  for  the  Datacenter 
due  to  the  increased  usage  of  the  new  Sperry  computer, 
additional  and  enhanced  systems  being  implemented  on  the 
IBM  computer,  and  continuation  of  new  systems  development 
projects. 

4.  An  Industrial  Hygiene  Specialist  is  proposed  for  the  Safety 
Department  because  of  the  added  workload  that  will  be 
created  by  the  new  Illinois  Toxic  Substances  Disclosure  to 
Employee  Act  ("Right  to  Know"  Law). 

5.  Five  additional  positions  are   proposed  for  Financial  Services. 
Two  of  these  are   primarily  chargeable  to  capital  funds  and 
are   necessary  to  install  and  operate  a  computerized  property 
accounting  system  to  comply  with  federal  grant  accounting  regu- 
lations, and  to  handle  the  more  extensive  and  detailed  reporting 
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required  by  the  State  of  Illinois  and  other  fundinq  agencies. 
The  remaining  three  positions  are   related  to  the  updating, 
improvement  and  possible  automation  of  various  financial  pro- 
cedures and  systems,  and  for  added  financial  analysis  capa- 
bilities. 

6.  Nine  additional  positions  are   proposed  for  Human  Resources 
in  order  to  reinstitute  a  program  of  Transit  Professional 
Trainees  and  Cooperative  Student  Interns. 

7.  Other  additional  staff  are   proposed  in  the  areas  of  budget  pro- 
gram analysis,  office  automation,  intergovernmental  affairs, 
records  management  and  vendor  performance  monitoring. 
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KEY  BUDGET  ASSUMPTIONS 

In  developing  a  budget  estimate,  many  assumptions  must  be  made  regard- 
ing such  factors  as  future  economic  conditions,  timing  of  program  changes 
and  cost  and  ridership  trends.  Following  are   the  key  assumptions  used  in 
developing  the  Proposed  1985  Budget: 

1.  Inflation.  The  consensus  of  economic  forecasters  seems  to 

be  that  inflation  will  be  about  6%   in  1985  (See  Appendix  VI). 
We  have  therefore  used  6%   as  our  inflation  estimate. 

2.  Fares.  We  have  assumed  that  fare  levels  will  remain  stable 
in  1985. 

3.  System-Generated  Revenue.  We  have  used  RTA's  estimate  of 
system-generated  revenue  (to  do  otherwise  would  alter 
either  the  revenue  recovery  ratio  or  the  public  funding 
amount).  RTA's  estimate  presumes  an  increase  of  .4^.  in 
1985,  virtually  unchanged  from  1984  (after  eliminating  the 
one-time  CUTD  revenue  item).  We  believe  this  estimate  is 
reasonable. 

4.  Wage  Rates.  As  mentioned  previously,  we  have  assumed  for 
purposes  of  the  Proposed  Budget  that  wage  rates  will  be 
frozen  at  the  expiration  of  the  current  labor  contract. 

5.  Pension  Contribution.  We  have  included  the  cost  of  the 
full  CTA  pension  contribution  (13?',)  as  required  by  the 
December  19,  1983  amendment  to  the  CTA  Retirement  Plan. 
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1984 
BUDGET  PERFORMANCE 

Operating  Expenses 

Operating  Expenses  for  1984  are  projected  to  be  $546. fi  million.  This 
is  S13.9  minion  or  2.5%  under  budget  and  is  in  large  part  due  to  lower 
than  anticipated  inflation  and  fewer  hours  worked  than  budgeted.  Details 
are  provided  below. 
Labor 

Labor  is  projected  at  $416.7  million,  an  $11.8  million,  or  ?.8%,  favorable 
variance.  A  key  reason  is  the  very  favorable  trend  in  inflation  as  measured 
by  the  Consumer  Price  Index  (Chicago's  August  1984  CPI  was  only  1.3°'  over 
August  1983,  whereas  5%  was  assumed  in  the  Budget).  In  addition  to  the 
favorable  rate  resulting  from  the  lower  CPI,  a  favorable  hours  variance  is 
also  projected.  This  is  due  in  part  to  a  tightening  of  service  schedules, 
and  in  part  to  less  overtime  than  was  budgeted. 
Material 

Material  is  projected  at  $42.9  million,  $1.2  million  or  2.7?'.  under  bud- 
get. Lower  than  expected  inflation  appears  to  be  the  primary  factor. 
Fuel — Revenue  Equipment 

Expenditures  for  diesel  fuel  are   projected  to  be  $22.4  million,  $0.2 
million  or  less  than  1%  under  budget.  Use  of  the  cheaper  #2  diesel  fuel 
has  continued,  with  #2  being  used  exclusively  in  the  warmer  months,  and 
a  blend  of  #1  and  112   in  the  winter. 
Electric  Power — Revenue  Equipment 

Electric  Power  for  revenue  equipment  is  projected  to  be  '^19.0  million, 
$1.0  million  or  5.6°',  over  budget.  A  major  cause  appears  to  be  the  cost- 
of-fuel  adjustment  factor  which  has  been  quite  sporadic  over  the  past 
year. 
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Provision  for  Injuries  and  Oamages 

The  Provision  for  Injuries  and  Damaqes  is  the  amount  set  aside  for 
the  payment  of  expenses  from  accident  claims.  The  1984  Rudqet  for  this 
item  was  $11.0  million,  and  the  amount  accrued  as  expense  is  the  same 
as  the  amount  budgeted.  However,  again  this  year   the  provision  is  less 
than  the  expected  actual  expenditure.  It  is  estimated  that  actual 
claims-related  expenses  will  be  about  $12.9  million  in  1984. 
All  Other  Expenses 

Expenditures  in  this  category  are  projected  at  $34.6  million,  $1.7 
million  or  4.7?'.  under  budget.  Part  of  this  is  due  to  favorable  inflation 
rates,  and  part  to  under-expensed  repair  contracts,  particularly  the  chas- 
sis repair  contract  that  had  to  be  relet  to  a  new  contractor  in  mid-year. 

System-Generated  Revenue 

System-Generated  Revenue  for  1984  is  projected  to  be  $299.0  million, 
$6.8  million  or  2.3%  over  the  1984  Rudqet  of  $292.2  million.  This  var- 
iance is  detailed  below. 
Fares  and  Monthly  Passes 

Fares  and  Monthly  Passes  are  projected  at  $270.5  million,  $6.1  million 
or  2.3%  over  budget  for  the  year  (per  8th  Period  year-to-date  actual  var- 
iance). The  1984  Budget  assumed  that  an  improving  economy  would  increase 
fare  revenue  over  1983.  However,  the  higher  employment /lower  unemployment 
in  the  area  has  increased  ridership  and  revenues  even  more  than  expected. 
Charter  Service 

Charter  Service  revenue  is  projected  at  $574,000,  or  $76,000  under  the 
budget.  The  primary  reason  is  that  sufficient  vehicles  have  not  been  avail- 
able for  charter  service. 
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Advertising  and  Concessions 

Advertising  and  Concession  revenue  is  projected  at  %2.'^   million,  '^0.? 
million  or  7.4°',  over  budget.  Advertising  receipts  have  been  running  in 
excess  of  the  minimum  guarantee,  probably  due  to  the  improving  economy. 
Investment  Income 

Investment  Income  is  projected  at  $3.0  million,  which  is  twice  the  bud- 
get of  $1.5  million.  This  is  due  to  the  fact  that  investment  balances  have 
been  larger  than  expected  because  of  improved  cash  flow  from  the  RTA.  Also, 
interest  rates  have  remained  higher  than  expected. 
Contributions  from  Local  Governmental  Units 

Contributions  from  the  City  of  Chicago,  Cook  County  and  Chicago  Urban 
Transportation  District  (CUTD)  are  projected  at  $16.7  million,  just  under 
the  $16.9  million  budgeted.  The  difference  is  due  to  a  reserve  for  liabili- 
ties established  in  relation  to  the  funds  from  CUTD. 
Al  1  Other  Revenue 

All  Other  Revenue  is  projected  at  $5.2  million,  $0.9  million  or  14.8°', 
under  the  1984  Budget  of  $6.1  million.  The  variance  is  chiefly  due  to  the 
fact  that  leveraged  leasing  is  projected  to  produce  less  revenue  than  ex- 
pected because  the  number  of  new  vehicles  to  be  received  in  1984  is  below 
initial  estimates. 
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1985  PROPOSED  BUDGET  vs.  1984  PROJECTED  RESULTS 
Operating  Expenses 

The  1985  Proposed  Budget  for  Operating  Expenses  is  "';634.0  million. 
This  represents  an  increase  of  $87.4  million  or  16.0%  over  the  projected 
1984  results. 
Labor 

Labor  costs  are   estimated  to  be  $480.6  million  which  represents  an 
increase  of  $63.9  million  or  15.3°/.  over  projected  1984  results.  The 
major  factor  in  this  increase  is  the  pension  expense.  The  December, 
1983  amendment  to  the  Retirement  Plan  continued  the  moratorium  on  pension 
contributions  through  November,  1984.  The  1985  Budget  assumes  that  the 
pension  contribution  returns  to  a  full  13%  of  gross  pay  in  December,  1984. 
In  1985,  the  pension  will  account  for  $44.2  million,  an  increase  of  almost 
$41  million  over  1984.  Expansion  of  service  in  1984,  including  the  opening 
of  the  O'Hare  station  on  the  O'Hare  extension,  will  also  increase  1985 
labor  costs  over  1984,  as  will  the  addition  of  the  proposed  new  positions. 
Material 

Material  costs  are   estimated  to  be  $47.1  million,  an  increase  of  $4.2 
million  or  9.8%.  Estimated  inflation  of  6%  accounts  for  the  major  part  of 
the  increase.  Stocking  parts  for  the  new  rail  cars  will  also  increase  ex- 
penditures by  about  $.4  million  in  1985. 
Fuel --Revenue  Equipment 

Diesel  Fuel  is  estimated  to  cost  $23.9  million  or  6.7%  more  than  projected 
1984.  The  average  price  is  estimated  at  $.881  per  gallon  which  assumes  the 
continued  use  of  #2  diesel  for  most  of  the  year  and  a  blend  of  /'I  and  #2  in 
the  colder  months. 
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Electric  Power--Revenue  Equipment 

Traction  Power  is  estimated  to  be  $21. S  million  for  19R5.  This  re- 
presents an  increase  of  $2.5  million  or  13.2?',.  This  increase  is  due 
primarily  to  the  full  annual ization  of  the  July,  1984  rate  increase,  and 
an  estimated  9%  rate  increase  in  February,  1985  (Commonwealth  Edison 
has  requested  14%).  A  small  part  of  the  increase  is  due  to  the  opera- 
tion of  the  entire  O'Hare  extension  for  a  full  year. 
Provision  for  Injuries  and  Damages 

The  1985  Budget  estimate  is  $15.5  million,  a  $4.5  million  increase 
from  1984's  $11.0  million.  External  auditors  have  called  for  a  signifi- 
cant increase  in  this  item  to  establish  necessary  reserves  for  projected 
claims  expenses.   (These  reserves  have  been  reduced  significantly  in  the 
past  few  years  due  to  budget  constraints.) 
All  Other  Expenses 

Expenses  for  utilities,  contract  services,  outside  maintenance  and  other 
expenses  are   estimated  to  be  $45.4  million,  an  increase  of  $10.8  million 
or  31.2%.  This  includes  a  general  6%   inflation  allowance,  a  $4.5  million 
increase  for  structure  painting,  and  a  full  amount  for  bus  chassis  rebuild- 
ing (reduced  in  1984). 

System-Generated  Revenue 

The  1'185  Proposed  Budget  for  System-Generated  Revenue  is  $288.3  million. 
This  represents  a  decrease  of  $10.7  million  or  3.6%  under  projected  1984 
results.  The  major  part  of  this  reduction  is  due  to  the  change  in  CUTD 
funding  which  is  outlined  below. 
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Fares  and  Monthly  Passes 

The  1985  Proposed  Budget  is  $270.7  million,  essentially  equal  to  the 
1984  projected  results  of  $270.5  million.  This  revenue  projection  assumes 
that  fares  and  ridership  will  continue  at  their  present  levels. 
Charter  Services 

The  1985  Proposed  Budget  is  $575,000  which  is  the  same  as  the  1984  pro- 
jection. Revenue  from  charter  services  is  limited  by  the  availability  of 
buses. 
Advertising  &  Concessions 

The  1985  Proposed  Budget  is  estimated  at  $3.1  million,  $.2  million  or 
6.9%  more  than  the  1984  projected  results.  The  major  reason  for  the  in- 
crease is  that  the  contract  with  TDI/Winston  is  expected  to  exceed  the 
current  minimum  guarantee  due  to  the  additional  advertising  space  at  the 
new  O'Hare  stations. 
Investment  Income 

The  1985  Proposed  Budget  is  $3.1  million,  approximately  equal  to  the 
projected  1984  results.  This  assumes  that  the  cash  flow  from  funding 
agencies  will  continue  at  the  present  pace  which  will  enable  CTA  to  con- 
tinue to  take  advantage  of  short-term  investment  opportunities. 
Contributions  from  Local  Governmental  Units 

The  1985  Proposed  Budget  of  $5.0  million  is  a  reduction  of  $11.7 
million  from  the  1984  projection.  This  is  a  result  of  the  fact  that 
in  1984  the  CTA  received  a  one-time  contribution  of  $11.7  million  from 
CUTD.  Funding  from  the  City  of  Chicago  and  Cook  County  is  expected  to 
continue  at  present  levels. 
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An  Other  Revenue 

The  1985  Proposed  Budget  is  $5.8  million,  $0.6  million  or  11.5°<  more 
than  the  projected  1984  results.  The  main  reason  for  this  is  that  the 
price  of  student  riding  cards  is  proposed  for  an  increase  from  $2.00  to 
$5.00  in  1985,  the  i i rst  increase  in  more  than  20  years. 
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11.  Operatinq  Budget  Data 
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CHICAGO  TRANSIT  AUTHORITY 
SUMMARY  OF  1985  PUBLIC  FUNDING 

(000s  Omitted) 

Proposed  1985 


CTA  RTA 

Fiscal  Year  (1)   Fiscal  Year  (1 
(364  days)       (365  days) 


OPERATING 

Total  Operating  Expenses  $633,970         -''^635, 712 

System-Generated  Revenues  288,308          289,100 

Farebox  Carryover  (1984)           .  12,847           12,882 

Total  Revenue  301,155          301,982 

Public  Funding  Required  for  Operations  332,815          333,730 

Public  Funding  Available  for  Operations  (2)  294,484          295,293 
Cost  Reduction  to  be  Achieved  from  Labor 

Contract  or  Service  Levels  $  38,331 

■Recovery  Ratio  after  Cost  Reduction  50. 56% 

CAPITAL  RELATED  (RTA  Funded) 

Associated  Capital  Maintenance  (Local  Share)  -         S  1,400 

Capital  Expenditures  (100%  RTA  Funded) (3)  -           14,248 

Total  Capital  Related  -         "^  15,648 


(1)  CTA  Fiscal  Year  is  52  weeks  or  364  days.  RTA  Fiscal  Year  is  12  months 
or  365  days. 

(2)  Per  RTA.  Excludes  1984  Farebox  Carryover  which  is  shown  under  Total 
Revenue. 

(3)  See  detailed  list  of  these  Capital  Expenditures  in  Appendix  IV.  Note 
that  these  capital  expenditures  have  reduced  the  1985  operating  budget 
by  $2.0  million. 
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CHICAGO  TRANSIT  AUTHORITY 
SUMMARY  OF  EXPENSES,  REVFNUFS  AND  PUBLIC  FUNDING 

(000s  Omitted) 


CTA  Fiscal  Year 


I'PERATING  EXPENSES 

Labor 
Material 

Fuel --Revenue  Equipment 
Electric  Power--Revenue  Equipment 
Provision  for  I  X  D 
Al 1  Other  Expenses 
Total 


1984 

1985 

19R4 

Projected 

Proposed 

Budget 

Results 

Budget 

t  428,496 

•^  416,731 

%   480,569 

44,119 

42,891 

47,121 

22,634 

22,394 

23,918 

18,000 

19,000 

21,463 

10,991 

10,991 

15,500 

36,292 

34,591 

45,399 

560,532 


546.598 


633  Q70 


SYSTEM-GENERATED  REVENUE 


Fare  Box  and  Monthly  Passes 
Charter  Service 
Advertising  and  Concessions 
Investment  Income 

Contributions   from  Local   Gov't   Units 
Al 1   Other  Revenue 
Total 

PUBLIC  FUNDING 


264,400 

270,543 

270,699 

650 

574 

575 

2,721 

2,907 

3,147 

1,487 

3,040 

3,080 

16,900 

16,746 

5,000 

6,070 

5,165 

5,807 

292,228 


298,975 


288,308 


Public  Funding  Required  for  Operations 
Less:  1984  Farebox  Carryover 
Total  Required  for  Operations 


268,304 


$  268.304 


247,623 


$  247,623 


345,66? 

12,847 

^  332,815 


Note:  Not  included  above  are   amounts  for  capital  related  items. 
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SUMMARY  OF  "ALL  OTHER  EXPENSES" 


Category 


Allowdnce-Tools  X  Passes 

Utilit  ies 

Maintenance  X  Repair 

Advertising  X  Promotion 

Other  Services 

Meetings  ^  Travel 

Training 

Reimbursed  Auto  Expense 

General  Taxes 

Leases  X  Rentals 

General  Expenses 

Datacenter  Expense — Allocation 

Datacenter  Expense — Credit 

Casualty  ?i   Liability  Losses 

Corporate  Insurance  Premiums 

Technical  Studies  Expense 

Cost  Al location--Capital  (Cr.) 

Other  Credits 

Matl ./Supplies  X  Damage  Reserve  (Cr. 

Fundat'le  Interest  Expense 


Total  All  Other  Expenses 


1984 

1985 

1984 

Projected 

Proposed 

Budget 

Results 

%        (23,622) 
13,212,527 

Budget 

$   (27,000) 
13,439,100 

%      (22,500) 
14,304,300 

16,142,200 

13,292,523 

21,706,900 

94,600 

139,783 

443,000 

6,336,700 

7,085,126 

8,005,300 

185,900 

241,738 

277,700 

107,000 

106,887 

215,800 

276,100 

270,049 

293,000 

5,500 

1,488 

1,500 

5,770,300 

5,900,122 

5,412,800 

851,200 

816,390 

903,200 

8,129,100 

8,139,178 

8,393,700 

(8,195,100) 
633,000 

(8,193,688) 
774,952 

(8,398,200) 
633,000 

149,100 

149,101 

150,000 

130,000 

126,026 

132,000 

(3,500,000) 

(2,825,013) 

(3,150,000) 

(819,800) 
(3,416,400) 

(1,040,705) 
(4,374,801) 
793,219 

■^34.591.280 

(814,300) 
(4,163,500) 
1,075,500 

$36,291,500 

'^45.399,200 
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DEPARTMENTAL  RUPGET  SUMMARY 
1985  vs.  1984 

(Operating  Budget) 
Department 


Hoard ^Chairman /Exec.  Director/Staff 
CTA  Board 
Cha ■ rman 
Internal  Audit 
General  Attorney 
Intergovernmental  Affairs 
Executive  Director 
Pol 'ce  Liaison 
Budget 

Public  Affairs 
Sub-Total 


1984 

1984 

1985 

Budget 

Projected 

Proposed 

;   288,900 

%       290,897 

$   338,500 

387,700 

385,247 

2,099,200 

588,000 

454,270 

938,100 

7,821,800 

8,263,822 

6,940,100 

_ 

- 

227,300 

288,800 

266,972 

314,700 

_ 

153,312 

951,600 

1,157,100 

1,117,402 

1,237,500 

1,272,200 

1,152,869 

1,601,000 

11,804,500 

12,093,791 

14,648,000 

Operations  Division 

Deputy  Executive  Director, 

Operations  950,679  440,180  452,500 

Operations  Admin.  Services  1,516,577  1,596,560  2,156,300 

Operations  Comm.  X  Pwr.  Control  2,784,467  2,760,248  3,359,600 

Operations  Trng.  F,   Instruction  4,557,594  4,494,221  5,041,200 
Transportation  Personnel 

Scheduled  Transp.  Personnel  249,069,067  241,968,091  ;?60,484,900 

Transportation  Office  13,606,839  13,591,320  14,767,000 

Transportation  Service  16,720,177  16,335,280  17,785,300 

Si;b-Total  289,205,400  281,185,900  304,046,800 

Engineering  &  Maintenance  Division 
Deputy  Executive  Director, 

Engineering  X  Maintenance  -  95,923  136,800 

Eng.  K   Maint.  Personnel  Services  1,406,264  1,549,689  1,891,200 

Eng.  Fi   Maint.  Programs  582,394  505,599  639,300 

Equip.  Eng.  F>   Maint.  151,839,859  147,130,664  161,521,100 

Facil.  Eng.  F,   Maint.  90,096,483  87,525,226  102,321,400 

Sub-Total  243,925,000  236,807,101  266,509,800 

Human  Resources  Division 
Deputy  Executive  Director, 

Human  Resources  110,300  150,841  151,900 

Affirmative  Action  201,900  240,930  258,900 

Community  Affairs  -  153,322  341,500 

Management  Services  7,352,600  7,339,880  7,696,000 

Personnel  Administration  1,858,300  1,544,474  1,972,700 

Sub-Total  9,523,100  9,429,447  10,421,000 

Administration  Division 
Deputy  Executive  Director, 

Administration  158,900  163,168  176,200 

Datacenter  8,195,100  8,193,688  8,397,700 

Materials  Management  8,089,600  8,581,906  8,825,400 

Safety  737,400  735,146  858,900 

Sub-Total  17,181,000  17,673,908  18,258,200 
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DEPARTMENTAL  BUDGET  SUMMARY 
1985  vs.  1984 


(Operating  Budget) 

1984 

1984 

1985 

Department 

Budget 

Projected 

Proposed 

'inance  Division 

Deputy  Executive  Director,  Finance 

$    192,700 

$   301,599 

$   316,200 

Field  Review 

572,700 

617,661 

631, 6on 

Financial  Services 

4,243,900 

4,287,754 

4,459,000 

Insurance 

1,409,200 

1,573,425 

1,488,100 

Pensions 

- 

- 

- 

Treasury 

6,061,500 

5,902,583 

7,462,800 

Sub-Total 

12,480,000 

12,683,022 

14,357,700 

'lanning  X  Development  Division 

Deputy  Executive  Director, 

Planning  X  Development 

- 

136,553 

203,700 

Capital  Development 

479,600 

446,617 

644,700 

Operations  Planning 

4,741,700 

4,350,290 

4,983,300 

Strategic  Planning 

255,700 

287,329 

435,300 

Sub-Total 

5,477,000 

5,220,789 

6,267,000 

^on-Departmental 

(29,065,000) 

(28,496,702) 

(538,900) 

Total  CTA 

$560,531,000 

$546,597,256 

$633,969,600 
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DEPARTMENTAL  BUDGET  SUMMARY 
1985  Line-Item 

(Operating  Budget) 


Department 


Board/Chairman/Exec.  Director/Staff 
CTA  Board 
Chai  rnan 
Internal  Audit 
General  Attorney 
Inter'iovernmental  Affairs 
Execu'-.ive  Director 
Polic(>  Liaison 
Budget 

Public  Affairs 
Sub-'otal 

Operations  Division 
Deputy  Executive  Di rector 
Operations  Admin.  Services 
Operations  Comm.  &  Pwr.  Control 
Operations  Trng.  X  Instruction 
Transportation  Personnel 

Sch€'duled  Transp.  Personnel 

Trarisportation  Office 
Transportation  Service 
Sub-Total 

Engineering  &  Maintenance  Division 
Deputy  Executive  Director 
Eng.  ^  Maint.  Personnel  Services 
Eng.  X  Maint.  Programs 
Equipment  Eng.  Ft   Maint. 
Facilities  Eng.  &  Maint. 
Sub-Total 

Human  Resources  Division 
Deputy  Executive  Director 
Affirmative  Action 
Community  Affairs 
Management  Services 
Personnel  Administration 
Sub-Total 

Admi  ni strati  on  Di  vision 
Deputy  Executive  Director 
Datacenter 

Materials  Management 
Safety 
Sub-Total 


Labor 

Material 
$    2,100 

Other 
$   51,800 

Total 

$  284,600 

$   338,500 

231,000 

2,800 

1,865,400 

2,099,200 

929,100 

2,300 

6,700 

938,100 

5,928,800 

57,100 

954,200 

6,940,100 

156,700 

1,500 

69,100 

227,300 

273,300 

5,000 

36,400 

314,700 

246,900 

1,500 

703,200 

951,600 

726,500 

4,000 

507,000 

1,237,500 

1,124,200 

18,900 

457,900 

1,601,000 

9,901,100 

95,200 

4,651,700 

14,648,000 

174,700 

2,100 

275,700 

452,500 

2,016,100 

15,200 

125,000 

2,156,300 

3,095,400 

28,200 

236,000 

3,359,600 

4,989,000 

44,500 

7,700 

5,041,200 

260,484,900 

^ 

_ 

260,484,900 

14,211,200 

348,500 

207,300 

14,767,000 

17,516,200 

196,700 

72^400 

17,785,300 

302,487,500 

635,200 

924,100 

304,046,800 

129,500 

1,500 

5,800 

136,800 

1,788,400 

73,300 

29,500 

1,891,200 

455,100 

4,400 

179,800 

639,300 

84,552,000 

62,751,500 

14,217,600 

161,521,100 

52,269,100 

6,147,300 

43,905,000 

102,321,400 

139,194,100 

68,978,000 

58,337,700 

266,509,800 

147,400 

900 

3,600 

151,900 

238,400 

3,100 

17,400 

258, QOO 

298,500 

5,000 

38,000 

341,500 

2,581,400 

471,300 

4,643,300 

7,696,000 

1,676,800 

16,600 

279,300 

1,972,700 

4,942,500 

496,900 

4,981,600 

io,4?i;ooo 

165,600 

2,200 

8,400 

176,200 

4,417,200 

307,900 

3,672,600 

8,397,700 

6,784,200 

199,500 

1,841,700 

8,825,400 

803,800 

6,200 

48,900 

858,900 

12,170,800 

515,800 

5,571,600 

18,258,200 
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DEPARTMENTAL  BUDGET  SUMMARY 
1985  Line-Item 

(Operating  Budget) 


Department 


Finance  Division 
Deputy  Executive  Director 
Field  Review 
Financial  Services 
Insurance 
Pensions 
Treasury 
Sub-Total 

Planning  Fi  Development  Division 
Deputy  Execiitive  Director 
Capital   Development 
Operations  Planning 
Strategic  Planning 
Sub-Total 

Non-Departmental 

Total  CTA 


Labor 

Material 
;      600 

Other 

Total 

136,400  !i 

$ 

179,200 

%         316,200 

580,900 

600 

50,100 

631,600 

3,217,400 

14,200 

1 

,227,400 

4,459,000 

630,100 

4,700 

853,300 

1,488,100 

3,916,300 

483,600 

3 

,062,900 

7,462,800 

8,481,100 

503,700 

5_ 

,372,900 

14,357,700 

197,100 

2,600 

4,000 

203,700 

570,100 

2,700 

71,900 

644,700 

4,112,900 

20,800 

849,600 

4,983,300 

413,000 

4,900 

17,400 

435,300 

5,293,100 

31,000 

942,900 

6,267,000 

(1,901,400)    (217,300)    1,579,800      (538,900) 
$480,568.800  $71.038.500   $82.362.300  $633.969.600 
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DEPARTMENTAL  POSITION  SUMMARY 
1985  vs.  1984 


Department 


1985 

1984 

Proposed 

Budgeted 

Budrjeted 

Positions 

Positions 

9 

9 

7 

4 

14 

24 

138 

140 

- 

4 

5 

5 

2 

5 

12 

16 

26 

27 

213 

234 

Bocird/Chairman/Exec.  Director/Staff 
CTA  Board 
'".hairtnan 
internal  Audit 
(leneral  Attorney 
[ntergovernmental  Affairs 
Executive  Director 
I'olice  Liaison 
I5udget 
Publ ic  Affairs 

Sub-Total  

Opf.'rations  Division 

Deputy  Executive  Director, 

Operations  3  3 

Operations  Admin.  Services  42  56 

Operations  Comm.  X  Pwr.  Control  57  62 

Operations  Trng.  I   Instruction  106  108 
"transportation  Personnel 

Scheduled  Transp.  Personnel*  7,012  6,987 

Transportation  Office  314  316 

"■'ransportation  Service  361  361 

Sub-Total  7,895  T^W^ 

Engineering  ^   Maintenance  Division 
Deputy  Executive  Director, 

Engineering  &  Maintenance  2  2 

fng.  &  Maint.  Personnel  Services  40  43 

Eng.  ^  Maint.  Programs  11  14 

Equip.  Eng.  X  Maint.  2,175  2,219 

Facil.  Eng.  &  Maint.  1,448  1,478 

Sub-Total  3,676  3,756 

Hunan  Resources  Division 
Deputy  Executive  Director, 

Human  Resources  2  3 

Affirmative  Action  7  7 

(Community  Affairs  3  8 

Management  Services  65  69 

Personnel  Administration  35  46 

Sub-Total  Tl2  HI 

Administration  Division 
Deputy  Executive  Director, 

Administration  3  3 

Patacenter  103  112 

Materials  Management  158  162 

Safety  j^  _19 

Sub-Total  282  296 
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DEPARTMENTAL  POSITION  SUMMARY 
1985  vs.  1984 


1985 

1984 

Proposed 

Budgeted 

Budgeted 

Department 

Positions 

Positions 

Fi  lance  Division 

Teputy  Executive  Director,  Finance 

2 

2 

•ield  Review 

15 

15 

-inancial  Services 

94 

99 

Insurance 

16 

16 

tensions 

12 

13 

Treasury 

95 

102 

Sub-Total 

2M 

247 

Planning  Fi   Development  Division 

Deputy  Executive  Director, 
Planning  &  Development 

Capital  Development 

Operations  Planning 

strategic  Planning 
Sub-Total 


4 

25 

111 

4 
144 


4 
26 

110 
10 

150 


To;al  CIA  Positions  12,556 

Le;s:  Scheduled  Transp.  Personnel  (STP)*      7,012 


12,709** 
6.f)87 


To'.al  Non-STP  Positions 


5.544 


5,722 


*  Scheduled  Transportation  positions  are   based  on  hours  equivalency. 
**  The  equivalent  of  approximately  350  of  these  positions  are   funded  by 
non-operating  sources  (capital  program,  etc.). 
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III.     Capital   Budget 
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CAPITAL  BUDGET  HIGHLIGHTS 

CTA's  normal  capital  proqram  process  results  in  approved  capital  qrants 
aqainst  which  funds  can  then  be  spent.  Funding  is  primarily  provided  by  the 
federal  and  state  governments.  The  1985  Capital  Budget  which  follows  indicates 
estimated  1985  (CTA  FY)  expenditures  under  each  federal  grant  contract.  As 
this  is  being  prepared,  the  federal  government's  (UMTA's)  funding  decisions  for 
federal  fiscal  year  1984  (October,  1983  -  September,  1984)  have  not  been  made. 
However,  this  material  assumes  full  approval  of  CTA's  request  for  UMTA  FY  1984 
funds.   (This  capital  budget  is  separate  from  the  special,  100%  RTA  funded 
capital  items  that  are   being  requested  for  1984/1985  and  which  are  detailed  in 
Appendix  IV.) 
I.  CTA  Capital  Grants 

Receive  up  to  363  new  buses. 

Purchase  of  "Associated  Capital  Maintenance  Items"  for  Bus  Vehicle 
Maintenance. 

Begin  rehabilitation  of  Archer  Garage. 

Complete  design  for  new  North  Avenue  Garage. 

Complete  design  for  new  Storeroom  at  South  Shops. 

Continue  implementation  of  computerized  fuel-monitoring  system  at 
garages. 

Continue  construction  of  new  garage  at  103rd  and  Stony  Island. 

Continue  installation  of  bus  passenger  shelters. 

Receive  and  place  in  service  approximately  120  new  RT  cars,  retiring 
a  like  number  of  old  cars. 

Upgrade  air  conditioning  in  2000  series  RT  cars  (176  cars). 

Purchase  of  "Associated  Capital  Maintenance  Items"  for  Rail  Vehicle 

Maintenance. 

Continue  rehabilitation  of  45  RT  cars  (5-50  series). 
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Begin  rehabilitation  of  RT  stations  at  Pulaski  (Pouglas),  Harvard, 
Howard,  Sedgwick,  43rd. 

Begin  construction  of  elevators  at  Adams/Jackson  Station  in  nearborn 
Subway. 

Complete  design  for  RT  station  rehabilitation  at  Clark/Lake,  Ouincy/ 
Wells,  Washington/Wells. 

Begin  design  for  upgrading  lighting  at  19  RT  stations. 

Begin  design  for  RT  station  rehabilitation  at  Wilson,  4nth  and  Indiana, 
Western  (Milwaukee),  58th,  fiarfield,  18th. 

Begin  rehabilitation  of  platform  canopies  at  RT  stations  on  Dan  Ryan 
and  Kennedy  lines. 

Begin  rehabilitation  of  Kimball  Yard  (Ravenswood). 

Continue  rehabilitation  of  61st  Yard  (South  Side  Elevated). 

Continue  system-wide  renewal  of  track  and  structure  at  numerous  loca- 
tions. 

Continue  implementation  of  modern  bus  revenue  collection  system. 

1 1 .  Inter-Agency  Agreements 

Continue  reconstruction  of  Howard  Yard. 

Install  crossovers  needed  for  Addison  Station  reconstruction. 

Continue  structural  rehabilitation  of  Loop  Elevated. 

Provide  support  engineering  for  City  of  Chicago  work  on  Howard/Dan 
Ryan  Project,  Loop  Elevated  Rehabilitation,  Subway  Renovation, 
Southwest  Transit  Project  and  Jackson  Park  Transit  Improvement 
project. 

Provide  support  engineering  for  City  of  Fvanston,  for  proposed 
Transportation  Center  at  Davis  Street. 

in.  Planning  and  Technical  Studies  , 

Prepare  IIMTA  required  Maintenance  plans. 

Analyze  environmental  issues  surrounding  off site  facilities  for 
Kedzie  Garage,  provision  of  employee  parking  at  South  Shops  and 
replacement  of  69th  Garage. 
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Continue  planninrj  to  meet  the  needs  of  the  disabled. 

Complete  first   phase  of  multi-year  Strategic  Planninq  analysis. 

Define  future  capital  projects  and  programs. 

Define  a  program  for  RT  Car  Maintenance  to  achieve  improved  car 
availability  and  reduce  costs. 

Participate   in  World's  Fair  planning. 
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CAPITAL  BUDGET 
1985  GRANT  BUDGET  SUMMARY 


Proqram 

Grant  Name 

Phase  I 

IL-n3-0n24 

Phase  II 

IL-03-0040 

Phase  III 

IL-03-0062 

Phase  IV 

IL-03-0066 

RT  Cars 

IL-03-n068 

Phase  V 

IL-n3-n084 

FY  '81  Sec.  3  Bus 

iL-n3-nn86 

FY  '82  Sec.  3  Bus 

iL-03-nn94 

Phase  VI 

iL-n3-on95 

Phase  VII 

iL-03-nn99 

3(A)(1)(C) 

11-03-0103 

Rail  Rollinq  Stock 

IL-03-0108 

Bus 

IL-03-0109 

Rail  -  Buildings 

IL-03-0110 

Rail  -  Track  R  Structures 

IL-03-0111 

Section  5  Bus 

IL-05-0017 

in3rd/Stony  Island  -  Sec.  5 

IL-05-0020 

FY  '81  Sec.  5  Bus 

IL-05-0027 

FY  '82  Sec.  5  Bus 

IL-05-0037 

1ST  Winterization 

IL-23-9001 

1ST  City 

IL-23-9007 

1ST  Security 

IL-23-9009 

FY  '83  Sec.  9 

IL-90-0006 

Section  9 

IL-90-0036 

Sub-Total 

1985  Budqet 


Inter-Aqency  Agreements 

Section  9  Planning 

Section  8  Technical  Studies 


$ 

105 

000 

2 

039 

100 

10 

623 

750 

2 

416 

050 

30 

553 

193 

11 

092 

200 

o 

329 

500 

37 

508 

678 

2 

100 

000 

504 

000 

189 

000 

661 

500 

2 

,100 

000 

3 

702 

300 

19 

199 

250 

5 

535 

600 

9 

450 

000 

1 

152 

875 

16 

241 

800 

•7 

,397 

800 

588 

000 

630 

000 

12 

,825 

650 

46 

266 

450 

221 

,211 

696 

32 

,335 

000 

369 

000 

630 

000 

Sub-Total 


33.334.000 


Total 


"5254.545,696 


Note:  See  Appendix  IV  for  proposed  100%  RTA  funded  capital  expenditures. 
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nNANCIAL   PLAN  1986-f^7 
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FINANCIAL  PLAN  1986-87 

As  part  of  the  amendment  to  the  RTA  Act  in  November,  10!"'.3,  the  CTA  and 
other  Service  Boards  are   now  required  to  submit  to  RTA  by  November  ISt!^  of 
each  year,  a  Two-Year  Financial  Plan  in  addition  to  the  Annual  Budget. 
When  combined  with  the  Annual  Budget,  this,  in  effect,  provides  a  three-year 
financial  projection. 

The  following  chart  attempts  to  provide  a  reasonable  projection  based 
on  known  factors  and  realistic  assumptions.  As  such,  it  provides  a  frame- 
work for  future  policy  discussions  and  decisions  by  the  TTA  and  RTA  Boards. 

The  Proposed  1^85  Budget  (Column  3)  is  based  on  the  revenue  recovery 
ratio  requirement  and  public  funding  amount  that  RTA  indicated  for  CTA  per 
the  RTA  Act,  as  amended  (RTA  Fiscal  Year).  Assuming  no  fare  increase,  these 
limits  will  require  CTA  to  cut  $38.4  million  from  its  projected  level  of 
need  in  order  to  meet  the  "allowable"  Operating  Expense  total  of  *:597.3  mil- 
lion shown.  For  1986  and  1987,  we  have  simply  assumed  that  overall  expenses 
will  increase  over  1985's  "allowable"  level  at  the  estimated  rate  of  infla- 
tion, or  6°',  per  year. 

On  the  revenue  side  we  have  assumed  stable  fare  and  ridership/revenue 
levels.  By  then  subtracting  the  projected  revenue  from  the  projected  ex- 
penses, a  public  funding  requirement  is  determined.  When  this  is  compared 
to  the  amount  of  public  funding  indicated  by  RTA  to  be  available  in  l'^86 
and  1987,  it  can  be  seen  that  a  shortfall  results.  This  shortfall  would 
presumably  have  to  be  eliminated  by  reductions  in  operating  expenses,  in- 
creases in  revenues  or  public  funding,  or  a  combination  of  these. 
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Two  particular  items  should  be  noted  in  connection  with  these  Financial 
Plan  projections: 

1.  It  must  be  realized  that  CTA's  current  labor  agreements  expire 
on  November  30,  1984  and  that  the  renegotiation  of  these  con- 
tracts will  have  important  consequences  for  any  projections  for 
1986-37. 

2.  The  projections  do  not  include  any  amounts  for  capital  related 
items  such  as  Associated  Capital  Maintenance  or  RTA  funded 
capital  expenditures. 
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APPENDIX  I 


CHICAGO  TRANSIT  AUTHORITY 

1983  AND  1984  EXPENSE  REDUCTIONS 

and 

SUMMARY  OF   FINANCIAL   ACCOMPLISHMENTS   1980-1984* 


The  RTA   legislation   last  year  provided  the   Chicago  region   additional 
public   funding   from   the  State.      In   RTA's  fiscal    1984,    it   is   expected   that 
R FA  will    receive  new   State  operating   assistance  of  $95  million.     However, 
btefore  CTA  could  be  eligible  to  share   in  the  receipt   of  that  money,   CTA  was 
s:atutorily  required  to   limit   its  public  funding   for  the   State  fiscal    1984 
(July  1    to  June  30)   to  $267  million.     At  the  time  this   legislation  was  being 
developed,   it  was   recognized  that   CTA  would  have  to  cut   its  expenses  by 
$36  million   in  order  to  meet   this   limit.      In   fact,  by  the  time  CTA  passed 
its  calendar  year   1984  Budget   in   December,    1983,   it  was  estimated  that  due 
to  additional    budgetary  savings  plus  the  availability  of  new,   one-time 
ri^venue  from  the  Chicago  Urban   Transportation   District,   CTA  would  only  need 
$1^55  million   in   State  Fiscal    1984   (see  Attachment   A).     Continued   spending 
restraint   (coupled  with  some  favorable  economic  conditions)    resulted   in   an 
actual    public   funding   requirement   at  the  end  of  State  fiscal    1984  of  only 
$;?39.7     million,   or  $27.3  million   less  than  the  statutory  mandate  (see 
Attachment   B) .     This   achievement   is   another  milestone   in   CTA's  constant 
eifort   over  the   last   four  years  to  minimize  costs   and  maximize  revenue 
thereby  saving   the   Chicago   region   and  the  State  millions  of  dollars   in 
public   funding. 

The  $267  million   statutory  requirement  was   initially  proposed   in   state 
It^islation   in  June  of   1983   (see  House  Bill    1805   as   adopted  by  the  House  on 
June  30,    1983).     That   legislation   also   required   CTA  to  obtain   by  January  1, 
H*85  "the  forgiveness,  modification  or  discharge"   of   CTA's   1981   $33  million 
pension   liability.     The  bill    imposed   a  further   requirement  on  the  region 
that   it   recover  50%  of   its  expenses   from  system  generated   revenues. 
Anticipating   that  the   legislation  would  become  law,   CTA  geared   its   1984 
budget   process  to  meet  the  proposed  statutory  requirements.     The  following 
actions  were  independently  taken   by  CTA  and   its   employees  to  achieve  the 
necessary  budgetary  results: 

$65.1  Million  Pension  Contribution  Moratorium  Savings 

During  the  fall   of   1983  CTA  and   its   unions  negotiated 
an   agreement   forgiving   the  Authority  of   its  obligation 
to  make  a  currently  estimated  $65.1   million  contribution 
to  the  CTA  Retirement   Plan   for  the  period  of  June   1,   1983 
to   November  30,    1984.      This   is   in   addition  to  the  $62.2 
million  of  actual    savings   achieved   under   a  similar   1982 
pension   agreement   for  the  period  of  December   14,    1981   to 
May   31,   1983.      The  actual    savings  for   State  Fiscal    1984 
was  $44.1  million.     The   Fall,    1983   agreement   also  "modified" 
CTA's   1981    pension   liability  note,   as   statutorily  required, 
by  deferring   payment   until   the  start  of   36  monthly 
installments  beginning   in  January,    1985. 


Prepared  by  CTA   Intergovernmental    Affairs   for  use  with   State  and 
Federal    Legislative  bodies. 

I.l 


$5  Million  Reduction  in  Labor  Hours  for  State  Fiscal  1984 

Through  budgetary  controls,  innovative  management 
techniques  and  tightening  of  service  operations,  CTA 
is  continually  striving  to  maximize  the  efficiency  of 
its  labor  force.  During  State  Fiscal  1984  such  actions 
reduced  operating  hours  below  budget  thereby  producing 
$5  mil  1  ion  of  savings. 

Through  these  actions  plus  a  $7.4  million  labor  expense  reduction  due 
to  a  favorable  inflation  rate  and  $6.8  million  of  other  savings  in  material, 
fuel  and  maintenance  expenditures,  CTA  achieved  a  total  expense  reduction  of 
5.63.3  million  for  State  Fiscal  1984.*  It  is  significant  to  note  that  at 
'east  $49.1  million  (pension  contribution  and  operating  hours  savings)  or 
78%  of  that  total  was  achieved  through  actions  initiated  by  CTA  and  its 
unions . 

Including  the  1983  and  1984  expense  savings,  CTA  has  achieved  since 
1980  an  impressive  list  of  financial  actions  and  accomplishments.  Briefly, 
the  list  includes  the  following: 

0  The  1980  arbitration  award,  reducing  the  union's  automatic  cost- 
of-living  formula  adjustment,  is  estimated  to  produce 
$139.8  million  in  savings  by  the  end  of  the  current  contract. 

0  In  1981  basic  fare  levels  were  increased  by  50%.  This  is 
producing  approximately  $55  million  in  new  f are~revenues 
each  year.     CTA  fares  have  been  and  continue  to  be  among 
the  highest  in  the  nation. 

0  During  1981  and  1982  service  levels  were  reduced  by  almost  8%. 

0     Between  the  end  of  1980   and  the  end  of   1983  CTA's  employment   level 
was   reduced  by   1,364  or  10.1%.     The  administrative  staff 
has   been  cut  by   26%. 

0     The   1982  and   1983  pension   agreements   are  estimated  to  produce 
a  combined  savings  of  $127.3  million". 


The  original   $36  million   in   savings  plus  the  $27.3  million   favorable 
variance   under  the  $267  million   limit. 


1.2 


0       The  combination  of  expense  reductions   and   revenue  increases 
has   increased  CTA's   system  generated   revenue  recovery   ratio 
from  42%   in   1980  to  53%  by  the  end  of   1^83,    a   level   which   is 
among  the  highest   in  the  nation   for  comparable  transit   systptns. 
CTA ' s   recovery   ratio  for  the  first   six  months  of  this  year  was 
56%,   4  percentage  points   above  the  budget. 

0       Most   importantly,   CTA's   future  public   funding   requirement   has 
been   reduced  by   almost  $110  million  per  year.      Since   1980,   CTA's 
percentage  share  of  RTA's  total    public  funding  has  dropped  by   12% 
while  the  shares   for   Commuter  Rail    and   Suburban   Bus  have  gone  up 
by  30%  and  43%  respectively.     CTA's  projected   1984  public  funding 
requirement   is  $249  million  or  $50  million   less  than  CTA's 
1980  public   funding  requirement  of  $298.6  million,   in  spite  of  four 
years  of   inflation. 

The  actions  taken  to   achieve  these  financial    results   are   important   in 
terms  of  operating  with   a  balanced  budget.      However,   the  service  reductions 
end   fare  increases   greatly  contributed  to  a  significant  drop  in   ridership  of 
12%.     Furthermore,  many  of  the  cost   savings   and  revenue  increases   are  of 
cnly  a  temporary  nature.     The  contractually  required   reinstatement  of 
pension  contributions   and   payment  of   interest  on  the  deferred   1981    pension 
liability  note  will    add   approximately  $40  million  to  CTA's  expenses  next 
year.      The   loss  of   almost  $12  million   in  one-time  revenue  from  the  Chicago 
Lrban   Transportation  District  coupled  with  the  expense  rise  will   make   it 
very  difficult   for   CTA  to   achieve  a  revenue  recovery  ratio  higher  than  50%. 
(TA,   however,   intends  to  make  more  cost   reductions  through  continued  prudent 
fiscal    and  operational  management   and  thereby  meet  next  year's  budgetary 
requirements . 
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12/21/83 


Attachment  A 


PRnjECTKD  CTA  PUBLIC  FUNDING  REQUIREMENT 
STATE  FY  1984 

(Mil  lions) 


Operating  Expenses 

Labor 

Material 

Fuel 

Power 

Provision  for  I  &  D 

All  Other  Expenses 


State  FY  1984  (Jul  .83-Jiin.84 


1st 

Last 

Half 

Half 

Total 

$194.6 

$211.0 

$405.6 

21.7 

21.6 

43.3 

11.0 

11.3 

22.3 

8.1 

8.8 

16.9 

1.5 

5.5 

7.0 

23.1 

16.5 

39.6 

Total  Operatinq  260.0  274.7  534.7 

System-Generated  Revenue 

Farebox  and  Passes  129.8  132.2  262.0 

Other  5.7  11.9  17.6 

Total  System-Generated  135.5  144.1  279.6 

Public  Funding 

Public  Funding  for  Operations  124.5  130.6  255.1 

Capital  Related  -_     .jl_  .J_ 

Total  Public  Funding  $124.5  $131.3  $255.8 


Note:  1st  half  figures  based  on  five  periods  actual  and  one  period 

projected.  Last  half  figures  based  on  1984  Budget  as  approved 
by  CTA  Board  12/21/83. 
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Attachment  P 


CHICAGO  TRANSIT  AUTHORITY 
STATEMENT  OF  PUBLIC  FUNDING  REQUIREMENT 
STATE  FY  1984 

(July  1,  1984  thru  June  30,  1984) 


Actual 


Operating  Expenses 

Labor  5:400,036,766 

Material  40,753,117 

Fuel — Revenue  Equipment  22,270,645 

Electric  Power--Revenue  Equipment  18,177,453 

Provision  for  Injuries  &   Damages  7,032,257 

All  Other  Expenses  31,497,792 

Total  1^519,768,030 

System-Generated  Revenues 

Farebox  $217,458,843 

Monthly  Pass  48,760,749 

Total  Farebox  Revenue  $266,219,592 

Charter  Service  578,347 

Advertising  &  Concessions  3,104,218 

Investment  Income  2,120,656 

Contrib.  from  Local  Gov't.  Units  9,087,020 

All  Other  Revenue  5,705,632 

Total  $286,81!;, 465' 

Public  Funding  Req'd.  Operations  $232,952,565 

Capital  Related  Expenditures  269,702 

Interest  on  1981  Pension  Contribution  6,473,948 

Total  $259,69(5,215 

Statutory  Limit  267,000,000 

Favorable  Variance  $  27,303,785 
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APPENDIX  II 
BUDGET  DEVELOPMENT  PROCESS  AND  SCHEDULE 

Budgets  are   developed  at  CTA  through  both  a  "bottom-up"  and  "top-down" 
process.  Basically,  departments  are   asked  to  submit  their  budget  requests 
or  needs,  and  these  are   then  reviewed  against  a  projection  of  funding  like- 
ly to  be  available  from  system-generated  revenues  and  external  sources. 

In  order  to  facilitate  budget  review  and  analysis,  departments  are 
initially  asked  to  submit  their  goals  and  key  programs  or  objectives  for 
the  following  year,  and  to  identify  any  significant  changes  proposed  in 
staffing  or  dollars  (Phase  I).  These  are  then  screened  and  an  initial 
determination  is  made  as  to  what  should  be  included  in  the  next  phase. 

In  Phase  II,  the  departments  estimate  their  specific,  detailed 
staffing  and  dollar  needs  for  the  succeeding  year   based  on  current 
activity  levels.  Any  Phase  I  changes  are  then  added  and  the  totals  are 
reviewed  against  RTA  funding  marks.  Further  adjustments  are   then  made 
where  necessary  and  a  proposed  line-item  budget  is  prepared  for  pre- 
sentation to  the  CTA  Board.  Upon  CTA  Board  approval  and  subsequent 
approval  by  RTA,  the  budget  is  allocated  into  accounting  periods 
(Phase  III),  and  this  allocated  budget  is  then  used  to  monitor  and  con- 
trol expenses  throughout  the  year. 

Following  is  the  tentative  schedule  for  preparation  and  adoption 
of  the  1985  Budget: 
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SUMMARY 
1985  BUDGET  PREPARATION  SCHEDULE 


(Preliminary) 


Activity 


Phase  I --departmental  goals,  problems, 
changes  etc. 

Phase  ll--detailed  requests  by  Budgeting 
.  Units. 

1.  Preparation,  compilation, 
analysis  and  executive 
review.  Production  of 
Proposed  Budget  documents. 
Note:  Two  Year  Financial 
Plan  must  also  be  produced. 

2.  Release  Proposed  Budget 

and  Financial  Plan  to  Board, 
RTA,  civic  agencies. 

3.  Public  Hearing  and  CTA 
Board  review. 


4.  Produce  Final  Budget  and 
Financial  Plan  documents. 

5.  Adopt  Budget  and  trans- 
mit Budget  and  Financial 
Plan  to  RTA. 

Ti.  RTA  Budget  passage. 


Approximate 
Dates 

April  27-June  29 


July  6-Oct.  11 


Comments 


Oct.  12 

Oct.  22-Oct.  31 

Nov.  1-Nov.  14 
by  Nov.  15* 

by  Dec.  31 


RTA  must  advise 
re:  recovery 
ratio  and  publ ic 
funding  by  9/15.'* 


CTA  required  to 
meet  with  Cook 
County  Board. 


Union  contract 
expires  Nov.  30. 


Legislated  deadlines 
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APPENDIX  III 


1985  ASSOCIATEn  CAPITAL  MAINTENANCE 

The  Associated  Capital  Program  is  a  new  (1984)  federal  program  wherein 
certain  high  value  vehicle  parts  or  components  are   now  considered  eligible 
for  80  percent  federal  capital  funding  (UMTA).  However,  the  Illinois 
Department  of  Transportation  does  not  consider  these  as  eligible  for  funding 
and  will  not  provide  the  local  share  of  PO  percent.  The  local  share  is 
therefore  requested  as  public  funding  from  RTA. 

The  proposed  1985  program  is  detailed  below: 

Bus  -  purchase  398  pes.  rebuilt  8V71  engines  '^Z, 140,000 

purchase  850  pes.  rebuilt  VSl  transmissions  2,(^35,000 

purchase  250  pes.  rebuilt  differentials  612,000 

purchase  14  pes.  new  731  transmissions  215,000 

Sub-Total  $5,602,000 

Rail  -  purchase  20  sets  gear  box,  2600  series         $1,440,000 

purchase   4  pes.  MA  Controls,  2600  series  60,000 

Sub-Total  $1,500,000 

Total  $7,102.000 

Local  Share  (20%)  =  $1.420.400 


III 


APPENDIX  IV 


PROPOSED  100%  RTA  FUNDED  CAPITAL  EXPENDITURES 


In  past  years,  CTA  has  been  forced  to  pay  for  certain  capital  assets  out 
of  its  operating  budget  because  of  its  inability  to  get  these  items  funded 
under  the  regular  federal/state  capital  programs.  This  was  usually  because: 
1)  the  urgency  of  the  need  precluded  the  wait  that  would  have  been  necessary 
to  gain  funding  approval  through  the  normal  federal/state  grant  process;  2) 
the  items  were  not  looked  upon  favorably  for  capital  funding  by  either  the 
federal  or  state  programs;  or,  3)  the  items  simply  did  not  make  the  funding 
list  because  of  an  excess  of  other  needs.  Instead,  CTA  had  to  lease  or  pur- 
chase these  items  out  of  its  operating  budget. 

On  the  next  page  is  a  list  of  capital  expenditures  proposed  for  special 
100°'  funding  by  RTA  during  1984/1985.  Such  funding  offers  several  benefits: 

1.  Tor  items  currently  being  leased  or  lease/purchased,  signi- 
ficant savings  occur  because  of  the  avoidance  of  financing 
costs; 

2.  To  the  extent  these  items  are  being  paid  (or  would  be  paid) 
from  the  operating  budget,  they  adversely  impact  CTA's  (and 
RTA's)  recovery  ratio  requirement;  and, 

3.  Several  of  the  items  offer  opportunities  for  future  savings 
through  productivity  improvements  (e.g.  office  automation 
equipment). 

As  can  be  seen  from  the  attached  list,  the  purchase  cost  of  the  capital 
items  is  estimated  at  $14.2  million.  The  second  column  shows  the  cost  if 
these  items  had  to  be  funded  from  the  operating  budget  instead  (basically 
the  lease  or  lease/purchase  cost).  The  last  column  shows  the  specific  financ- 
ing cost  savings  that  would  be  achieved  by  purchasing  certain  of  the  items 
which  are   currently  under  lease/purchase  contract.  As  mentioned  above,  other 
potential  savings  exist.  For  example,  we  propose  to  purchase  modular  office 
furniture  that  would  eliminate  the  need  to  rent  some  additional  office  space. 
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CAPITAL  ITEMS  FOR  100%  RTA  FUNDING 


Install  "openable"  windows  on 
air  conditioned  buses. 

Purchase  existing  IBM  computer 
equipment. 

Purchase  existing  Memorex  computer 
equipment. 

Purchase  existing  Sperry  computer 
equipment. 

Purchase  additional  computer 
peripherals. 

Purchas?  Office  Automation  equipment 
and  sof^.ware  (Including  CAD/CAM). 

Purchase  office  furniture  and  modular 
worksta :ions. 

Purchase  Sperry  upgrade. 

Purchas?  equipment  for  computer  aided 
retrieval  of  microfilm. 

Purchase  hand-held  inventory  taking 
system. 

Purchase  two  medical  vans. 

Purchase  service  vehicles  and  test 

equipme  it. 

PurchaS'!  forklifts  and  tools. 

Purchasi?  air-conditioning  test 
equipment. 

Renovat  on  of  rental  and  operating 
facil it  es. 

Fencing  at  79th  Street. 

Construct  quality  assurance  lab  at 
Skokie. 

Major  iriprovement  at  Skokie  dock. 

Unanticipated  capital  expenses. 

Total 


19R5 
Operating 
Capital  Expense     Savings 


80.000 


80.000 


100,000  100,000 
140,000 

201,000  90,000 

65,000  40,000 

45,000 

300,000  100,000 

35,000  35,000 

15,000  15,000 

110,000  110,000 
300.000 


Savings  From 

Existing  Lease/ 

Purchase 

Contract 


$  6,177,400 

960,000     $   262,500     S   265,000 

1,250,000  240,000         350,000 

1,500,000  330,000         480,000 

600,000  250,400 

1,230,000  150,000 

500,000  150,000 
640,000 


$14.248.400     $  1.952.900      $  1.095.000 
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APPENDIX  VI 


SELECTED  INFLATION  FORECASTS 


Source/Date 


Projected  Annual 
Inflation  in  CPI 


*  U.S.  Economic  Outlook 
July,  1984 

First  Chicago 
August  6,  1984 

Chase  Econometrics 
May  4,  1984 

*  Data  Resources,  Inc. 

*  Merrill  Lynch 

Fortune  Magazine's  18  Month  Forecast 
July  9,  1984 

*  Citicorp  Information  Services 

*  UCLA  Business  Forecast 


1984 


4.6% 


4.4% 


1985 


5.4% 


4.9% 


4.7% 

5.5% 

4.7% 

5.2% 

5.9% 

6.7% 

5.5% 

6.7% 

5.2% 

6.8% 

4.9% 

5.8% 

Average 


5.9% 


*  National  Association  of  Realtors  July  1984,  Eggert  Economic 
Indicators,  Blue  Chip  Economic  Indicators  May  10,  1984. 

Source:  Regional  Transportation  Authority 
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APPENDIX  VII 


CHICAGO  TRANSIT  AUTHORITY 
SUMMARY  OF  PROJECTED  CASH  POSITION 

(In  Millions  of  Dollars) 


See  Notes  and  Assumptions  on  next  page. 
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CTA 

Fiscal  Year 

1985 


Cash  Position: 

Beginning  Cash  Balance  $  39.2 


Cash  Receipts: 

RTA  Assistance 

307.3 

Farebox  (Inc.  Passes) 

270.5 

Contributions  -  Local  Governments 

5.0 

Capital  &  Study  Grants 

99.0 

Other 

25.8 

Total  Receipts 

707.6 

Cash  Disbursements 

716.4 

Ending  Cash  Balance  $  30.4 


CHICAGO  TRANSIT  AUTHORITY 
SUMMARY  OF  PROJECTED  CASH  POSITION 
NOTES  «  ASSUMPTIONS 


Receipts 

RTA  Assistance  Based  on  receipt  of  amount 

shown  in  preliminary  1985 
CTA  Budqet  -  Public  Funding 
Required. 

Farebox  Based  on  current  ridership 

levels. 

Capital  &  Study  Grants        Based  on  estimated  capital 

labor,  material  and  other 
amounts  in  disbursements. 

Other  Based  on  preliminary  1985 

CTA  Budget  and  flow-through 
items  also  appearing  in 
disbursements. 

Disbursements  Based  on  preliminary  1985 

CTA  budget. 
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APPENDIX  X 


RTA  FUNDING  SOURCES  AND  ALinCATIOM 
(RTA  Act,  as  amended) 

1.  RTA  Tax  Revenue 

°  RTA  retains  its  authority  to  receive  its  current  sales  tax  (1"' 
in  Cook  County,  1/4%  in  the  five  "collar"  counties)  and  a  tax 
on  automobile  rental. 

°  Establishes  a  formula  allocation  of  sales  tax  revenues: 

-  15°',  retained  by  RTA  distributed  at  the  Board's  discretion. 

-  Chicago  tax  revenue:  lOO",   CTA. 

-  Suburban  Cook  tax  revenue:  30°',  CTA;  55°',  commuter  rail  and 

15%  suburban  bus. 

-  Collar  county  tax  revenue:  70°',  commuter  rail  and  30°/,  subur- 

ban bus. 

2.  Federal  Operating  Assistance 

°  Presumes  RTA  will  continue  as  the  region's  recipient  of  federal 
operating  assistance. 

°   The  RTA  Board  must  establish  a  formula  apportioning  the  funds 
to  the  Service  Boards. 

3.  State  Operating  Assistance 

°  Between  November  1,  1983  and  June  30,  1984  RTA  to  receive  from 
the  State  $75  million,  $9,375,000  per  month.  Subsequently, 
RTA  to  receive  from  the  State  each  month  an  amount  equal  to 
2b%   of  the  net  revenue  realized  from  RTA  taxes.  Initially 
that  will  equal  $75  million  or  more  depending  on  the  growth 
of  RTA's  tax  revenue. 

°  The  funds  Are   apportioned  by  the  RTA  Board  to  the  Service  Boards. 

"  RTA  must  i\(\o\){.   a  balanced  budget  reflecting  a  50°'  revenue  recovery 
ral  io  iM^roro  it  can  receive  the  State  subsidies. 

"  RTA  must  refund  to  the  State  an  amount  equal  to  any  shortfall 
below  the  50°'  requirement. 

4.  $5  Million  Local  Government  Contribution 

"  Before  CTA  can  receive  State  or  Federal  operating  assistance, 
local  governments  must  agree  to  contribute  $5  million  in 
funding  for  public  transit. 
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